The purpose for the weekly Status Report is to communicate to members of the School Board important and
meaningful information relevant to the business of the school district. The Report is available to the public on the
school district’s website. Please contact me at 417-2602 if you have any guestions regarding information contained

in the Status Report. | would also appreciate hearing from you on ways | can improve the Report and make it more
meaningful and informative for you.

Dale

Our Mission

Empowering students with
knowledge and skills to succeed.

Our Vision

To be the school district of choice, inspiring
excellence in academics, arts, and activities.



Facility Planning Update and Work Session — A special work session is planned for Monday, February
4, beginning at 5:30 pm in the Secondary School Library Media Center. A light dinner is planned and

will be available starting at 5:15 pm. A BOARD PICTURE WILL BE TAKEN!

2. MSBA Negotiations Seminar — MSBA is offering its Negotiations Seminar to help board members to
prepare for negotiations. | encourage Board members to attend. Registration starts at 8:30 am and the
seminar is from 9:00 am to 2:30 pm. Please let Sue know ASAP if you would like to attend and which
date. | have registered to attend the February 27 seminar in Mankato and would be happy to have three

board members ride with me.

Wednesday, February 27
Thursday, February 28

Mankato Advanced Registration closes February 25
Rochester Advanced Registration closes February 25

3. Building and Grounds Committee Held — A joint meeting between the Building and Grounds
Committee and representatives of the New Richland City Council was held on Tuesday, January 29 in the
Board Room. Those present from the School District were Travis Routh, Neil Schlaak, Dale Carlson, and
Dan Stork. Those present from the City of New Richland were Chad Neitzel, Jessie Shaffer, Wayne
Billing, and Ryan Nissen. The current lease agreement in place for Legion Field was reviewed. The
District shared maintenance-related items and improvements believed to be priorities to be addressed
including: maintenance of fields, dugouts, fencing, concrete work, restrooms, bleachers, and garbage
management. Agreement was made to move forward with plans to replace the damaged baseball dugout.
Also urgent is the District’s desire to improve the playing surface conditions for both the north softball
field and the baseball field beginning with addressing a regular mowing and trimming schedule. The B &
G Committee and representatives from the City will report back to their board of directors on what was

discussed.

4. Health Office Coverage — We are still without a substitute for Nurse Carrie during April and May. If you
have any potential leads, please let me know. Thanks.

February 4, 2019 5:30 pm

February 19, 2019 (Tuesday) 6:30 pm

February 27, 2019 8:30 am
February 28, 2019 8:30 am
March 18, 2019 6:30 pm
April 9, 2019

April 16, 2019 (Tuesday)  6:30 pm

School Board Work Session — Secondary School Media Center
School Board Meeting — Secondary School Media Center
MSBA Negotiations Seminar — Mankato

MSBA Negotiations Seminar -- Rochester

School Board Meeting — Elementary School Media Center
SPECIAL ELECTION

School Board Meeting — Secondary School Media Center



Monday 9:30 am Check in with Doug
10:00 am Check in with Terri
11:00 am Meeting with Corrine

1:30 pm Check in with Dave
2:00 pm Check in with Karla
2:30 pm Check in with Sue
5:30 pm Board Work Session
7:00 pm GBB

Tuesday In the District
7:00 pm BBB

Wednesday 9:00 am Meeting with Solar representatives
3:30 pm Administrative Team Meeting

Thursday 2:30 pm Administrative Team Meeting with C/I Director
7:00 pm Wrestling

Friday 8:00 am Board Meeting Agenda Planning with Board Chair
9:00 am Region 2 Superintendent PD Planning

Thank you for all you do!



